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FOREWORD 
 
Undertaking the university Feasibility Study and writing the subsequent report in fulfilment of 
Archbishop Daniel’s commission, has been a pleasure and we thank his Grace for entrusting to us 
this sacred task. Testing-out the ECS’s God-given vision has been to tread on holy ground.  
Meeting with so many of our brothers and sisters in Christ throughout South Sudan was a joyful 
experience: their hope and optimism for the future continues to be an inspiration.   
   
In undertaking the research and producing this report, we thank God for the innumerable people 
who prayed for us, welcomed and assisted us – including the 160 who so willingly shared their 
enthusiasm and vision for an ECS University in the guided conversations which form the evidence 
base for this report; the Archbishop;  Bishops;  Clergy; Provincial officers; Diocesan Synod 
members; Government of South Sudan officials; University Vice Chancellors, academics and 
administrators; College Principals;  the groups of intellectuals brought together by diocesan bishops; 
students and others from wide ranging backgrounds and institutions; and NGOs.  We also thank 
those who offered us most generous hospitality and, particularly the school children of Kajo Keji 
who warmly welcomed us in song on our arrival at the airstrip. 
 
We are indebted to the Reverend Canon Trevor Stubbs for arranging the highly robust itinerary and 
to Rebecca Coleman for her help with this. Undertaking the university Feasibility Study would have 
been physically impossible without Mission Aviation Fellowship and World Food Programme pilots 
who flew us to otherwise inaccessible places; and to the Reverend John Vero from SUDRA who so 
professionally negotiated virtually impossible terrain to get us safely to appointments – on time!  
Accordingly, we thank God for his faithfulness and safe-keeping throughout our visit.  
 
We also wish to thank those UK professional colleagues who formed an ad hoc advisory panel; and 
also the Salisbury/Sudan Diocesan Link Committee for contributing towards the costs of 
undertaking the university Feasibility Study.  We also thank our families and friends for their 
generous financial and other support of us, and this project. 
 
We now prayerfully submit the Episcopal Church of Sudan University Feasibility Study Report to 
Archbishop Daniel and the Sudan Provincial Synod for consideration.  We do so with a deep sense 
of gratitude to God for His enablement and for the opportunity of undertaking this study.  We pray 
He will lead and guide those responsible for determining whether to establish an ECS University.  
 
The work of the ECS will continue to be in our hearts and prayers.  It has been a privilege to be of 
service to the ECS.  Thank you. 
 
 
Yours in Christ, 
 

Ruth Eade and Eeva John 
 
Dr R M Eade    and    Dr E-M John 
The ECS University Feasibility Study Researchers 
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EXECUTIVE SUMMARY 
 
This Report records the summarised outcomes and recommendations of a University Feasibility 
Study carried out by Dr Ruth Eade, Dr Eeva John and Professor Peter Haycock regarding the 
possibility of establishing a University with an Episcopal Church of Sudan foundation in Sudan. 
The Most Reverend Canon Dr Daniel Deng Bul Yak, Archbishop of Sudan, commissioned the 
study. In April 2011 two members of the Feasibility Study Team visited nine dioceses in South 
Sudan, engaging with over 150 people as the basis of their research. They had hoped to visit 
Renk, Omdurman and Malakal but were prevented from doing so. In addition they visited Uganda 
Christian University in Kampala and St Paul’s University in Limuru, Kenya.  
 
The methodology of the visit entailed 
1. Interviewing people with the first hand knowledge and information necessary to the overall 

authenticity and integrity of the report. 
2. Visiting the ECS’s existing Theological Colleges and other Church sponsored 

academic/training institutions to assess their potential for further development. 
3. Visiting those sites available to the ECS which potentially might prove valuable in the context of 

establishing the proposed university. 
4. Investigating the options available for establishing a new university 
5. Identifying which university faculties should initially be established  
6. Investigating the various ways in which the proposed University could be funded  
 

Findings 

 
The initial results of the Feasibility Study indicate that there is a strong motivation to establish an 
ECS University and that there is significant coherence among the potential stakeholders regarding 
the direction that such a project should take. The research indicated that this motivation can be 
supported by (unofficially validated) estimates which suggest that in 2011 approximately 30,000 
pupils, who have been successful in gaining university entrance qualifications, will not be able to 
find university places  in South Sudan. 
 
The motivation is also supported by the widespread recognition of education as the principal 
means of accessing the peace premium in post conflict countries. The work and curricula of The 
Technion in Israel, The Kigali Institute of Technology in Rwanda, and Hargeisa University of 
Development Studies in Ghana, all of which have a specific focus on their country’s recovery and 
development, offer good practice in this regard. 
 
The Feasibility Study indicated a widespread preference for a dispersed university with faculties 
located in appropriate geographical areas of South Sudan.  Potentially, this geographically 
dispersed model would capitalise on existing ECS educational facilities and regional strengths, 
contributing to regional development and peace building as students from different tribes studied 
together. 
 
It was universally understood that the proposed university would need to have nationally and 
internationally recognised validation. Participants were keen to emphasise the need for excellent 
standards that would result in a good reputation nationally and regionally, if not internationally. 
This, in turn, entails robust quality assurance mechanisms. 
 
Research participants in the Feasibility Study felt that the curriculum should reflect the needs of 
South Sudan as it continues reconstruction and development following independence. Priority 
subject areas identified included: 

 Theological Education 

 Business, Finance and Management, including Entrepreneurship 
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 Education 

 Agriculture, including Entrepreneurship 

 Development Studies 

 Health (Nursing, Medicine, Pharmacy) 
 
Research participants suggested that certain subjects, such as HIV-AIDS prevention, peace 
building and community development, should function as crosscutting themes. Participants agreed 
that the long-term goal would be to offer the full range of academic qualifications: Certificate, 
Diploma, BA, MA, and PhD. 
 
Participants on the Feasibility Study stressed the need for excellent facilities. Almost all 
participants agreed that the site(s) should be spacious, quiet and conducive to study with the 
possibility of agricultural activity – whether for growing food for students or as part of an income-
generating scheme. 
 
There was remarkable unanimity that having education at all levels with strong Christian 
foundations is important for the nation of Sudan / South Sudan as a whole. Research participants 
were clear that such education should be focused on providing principled, morally motivated 
leaders to serve the country – a new generation of leaders who understand the need for justice 
and peace for Sudan. The university would need to benefit the whole country – not just the church. 
In practice, achieving this aspiration will require a corporate commitment to education in 
accordance with a Christian world-view, with its transformational potential  to establish cohesion 
between a secular and a Christian world-view. 
 
All research participants felt strongly that the proposed university should be open to students of all 
faiths. The aspiration is that the proposed university would eventually attract students from all over 
Sudan, from other African countries, and beyond. Many recognised the need proactively to recruit 
women students and to find out how the proposed university could be made accessible to women. 
 
There was a significant coherence in participants’ responses which indicated a genuine 
understanding of the need for the proposed university to be self-sufficient in its financial 
underpinning, even if the early stages required significant resources from international partners. A 
sustainable, break-even model of finance would need 

 ECS ownership 

 a fees-based budget  

 substantial income generation 

 more marketable subjects subsidising less marketable ones  

 partner funding for specific growth and development areas  

 philanthropic interest 
 
Good employment conditions are vital for recruitment and retention of high quality staff. Research 
participants considered there to be many well-educated Sudanese individuals who need to be 
attracted ‘back.’ It was recognised that the aspiration must be that university teaching staff should 
be qualified as follows: 

 BA for teaching up to Certificate level 

 MA for teaching up to Diploma level 

 PhD for teaching to BA and postgraduate level and for Heads of Departments / Colleges 
 

Recommendations 

 

Ensuring Quality and Excellence 
 

The Feasibility Study Report supports the view that the establishment of a new ECS University 
should be pursued. Nevertheless it emphasises that the aim must be to create a university of the 
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highest calibre with standards which are recognised as such regionally, and even internationally. 
While this is an ambitious aspiration, the Feasibility Team considers that the establishment of 
quality provision must determine the pace of, and strategy for, growth.  Beginning with small but 
high quality faculties which have the capacity to deliver high standards, is preferable to rapid 
expansion. 
 

Governance 
 

It is recommended the  ECS should 

 make contact with the Panafrican Institute of University Governance, based in Yaoundé – 
Cameroon.  

 determine the extent to which ECS has the capacity to ensure quality governance of the 
proposed university by drawing upon both internal and appropriate external sources. 

 give consideration to the adoption of a shared governance  model and produce the policies 
which will ensure its effective implementation, continuity and progression. This will  require 
the identification of potential members of both  the Shadow University Governing Council and 
the substantive University Governing Council - based on their relevant knowledge, experience 
and skills - relative to establishing an ECS University. 

 identify the processes and procedures necessary for setting-up a Shadow University 
Governing Council 

 identify possible members of the Shadow University Governing Council - based on their 
relevant knowledge, experience and skills - relative to establishing an ECS University 

 research ways in which the university’s geographically dispersed faculties can be facilitated in 
their representation on, and active participation in, the substantive University Governing 
Council. 

 

Geographical Location and Infrastructure 
 

The Feasibility Study Report recommends that the model of a dispersed university, with different 
faculties located around the country, with the administrative hub in Juba, should be pursued by 
carrying out an audit of available land and an assessment of existing institutional buildings. 
Clearly, there are issues of ‘coverage’. There will be a need for sites to be spread across the 
different regions.  Such ‘coverage’ would need to take into account land availability and social 
and political stability. ECS owned Sites in Mundri, Maridi, Yei, Wau, Yambio, Kajo Keji, Rokon 
and Juba, as well as in Malakal, Renk and Omdurman should be given consideration.  
 
Planning of the university faculties will need to be co-coordinated with the Government of South 
Sudan’s (GoSS) national infrastructure developments – especially transport, water and electricity. 
 

Academic Infrastructure  
 

A phased approach should be taken to the creation and development of faculties in the proposed 
university to ensure high standards and quality provision. The possibility of building on the ECS’s 
existing institutions and educational infrastructure in different dioceses should be given due 
consideration.  
 
On this basis, the following suggestions are offered:  

 Yei Teacher Training College as a potential Education Faculty, 

 Lui Health Training Institute as a community Health Faculty, 

 Bishop Ngalamu Theological College in Mundri as the Theology Faculty and Ministerial 
Training Centre, 

 Canon Benaiah Poggo College in Kajo Keji as the Community Development and 
Entrepreneurship Faculty, 

 Rokon as a Centre for Peace Building and Trauma Counselling 

 Bishop Gwynne College as a Graduate School of Theology and the administrative nerve 
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centre for the proposed university. 
 
Each location should also offer a strong two-year Foundation Programme that enables students 
to reach university entrance level standards in core subjects by before embarking on a more 
specialised university programme. 
 
In addition, research should be carried out concerning the possibility of establishing virtual and 
distance learning opportunities that may potentially complement campus-based teaching and 
learning. 
 

Curriculum 
 

A strong Foundation Programme should be created that enables students to attain the knowledge 
and skills needed to access university-level study in English. Subjects which ideally should 
feature in such a programme are English, mathematics, administration, community development, 
critical thinking, entrepreneurship and farming. The Foundation Programme would be a one or 
two-year programme, depending on the student’s abilities and qualifications. 
 
A phased approach to growing faculties in a new university is recommended. Research 
participants indicated that the first phase of faculties should include Ministerial Theology; 
Education; Community Development; Nursing and Community Health; Business, Finance and 
Management. 
 
To facilitate students in their access to education, the Feasibility Study Report recommends a 
modular curriculum structure that enables students to progress as follows:  

 Foundation Certificate (one or two years) 

 HE Certificate  

 HE Diploma 

 Honours degree (BA or BSc).  
 
This structure provides students with exit points with awards as well as the possibility of building 
on prior learning. In the long term an ECS University should aspire to both taught postgraduate 
(Masters) and research postgraduate (PhD) degrees. 
 
The Feasibility Study Report strongly recommends that the ECS take the opportunity of 
establishing a new university to raise the profile of vocational training. Potentially this could be 
achieved by incorporating vocational education into the overall vision for ECS’s involvement in 
higher education.  This could be exemplified by developing its existing Vocational Training 
institutions. 
 

Christian Identity and Inclusiveness 
 

The ECS should consider the establishment of a university with a Christian foundation rather than 
a Christian university. This would enable the university to be inclusive and, therefore, admit 
students of all faiths or none. 

 
The Christian identity of the university should be safeguarded by vision and values that reflect a 
Christian worldview. The Theology Faculty should assist other faculties to articulate Christian 
perspectives on all subjects that will be taught in the university. The majority of teaching staff 
should be committed Christians and all staff should be willing to comply with the Christian values 
and ethos of the university.  

 
The curriculum should reflect he Christian identity of the university by ensuring all students have 
the opportunity to engage in core biblical and theological studies and are welcomed into a regular 
pattern of communal worship and prayer. 
 
Consideration should also be given to how other Christian denominations could be involved in the 
establishment of a university with a Christian foundation. 
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Staffing 
 

Staffing of the highest calibre should be recruited to a new ECS University. Initially some reliance 
on international staff should be accepted and welcomed, as is common practice in many quality 
universities, globally. At the same time efforts should be made to attract back to South Sudan its 
academic and professional diaspora by offering an attractive employment package. Such a 
package is likely to comprise: 
 

 Good local education provision for children 

 Desirable housing 

 Continuing professional development opportunities (for example, to upgrade qualifications 
and to develop a theological perspective to the subject specialism) 

 Healthcare (for example, by providing a clinic on the campus) 

 Pension scheme 

 Research opportunities – including a good library and internet access 

 Annual leave 
 

Whenever possible, committed Christians should be employed, although professional 
qualifications should not be compromised. In accordance with the usual requirements, the 
aspiration should be that staff with PhDs should teach at honours degree level, those with 
Masters at Diploma level, and those with degrees at Certificate level. 

 
Facilities 
 

The Feasibility Study Report strongly endorses the research findings, namely that the following 
elements should be given priority in establishing university campuses: 
 

 Quality teaching and learning spaces 

 Excellent library facilities with IT and internet access 

 Good housing for students (and families) 

 Attractive and quality housing for staff 

 Franchised clinics with links to local hospitals for students and staff use 

 Quiet and spacious location outside towns 

 Land for cultivation – for students and the institution 

 Good security 

 
Admissions 
 

Admissions should generally be by successful completion of the Sudan School Certificate 
examination and without any consideration of the student’s faith commitment. Research 
participants suggested the provision of a number of scholarships/bursaries specifically for those 
demonstrating Christian leadership skills/ECS members.  This was regarded as a means of 
creating a critical mass of Christian students in the university. 
 
Successful completion of the Foundation Certificate should qualify students to enter the university 
programme “proper”. Students applying for the Foundation Programme should sit an entrance 
exam. The result of the exam should be used to decide whether a one or two year Foundation 
programme is necessary. 
 
In recognition of Sudan’s recent history and difficulties, some flexibility should be exercised by, for 
example: 

 accepting applications from those who have completed their Senior Secondary School 
education and have Senior Secondary School Certificate (or its equivalent) gained at a school 
for refugees or internally displaced persons. 
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 requiring applications for admission to be accompanied by two references, one of which should 
be from a senior teacher in the secondary school attended by the applicant and another from a 
respected member of the applicant’s community.  

 facilitating those educated outside of Sudan, by accepting international equivalent 
qualifications.   

 
Consideration should be given to how women can be encouraged to apply by, for example, 
offering bursaries. In addition, schemes should be created to attract students from more 
disadvantaged and remote areas of the country. 
 

Finance 
 

The Feasibility Study Report strongly indicates that seed funding must first be found to fund the 
development phase of establishing a new university. This will enable a small team to be 
employed to carry out further research and write a robust business plan to unlock the large funds 
needed to finance the first stages of the university’s life before financial sustainability is achieved. 
 
The strategic aspiration for a new university must be to achieve a budget that is almost entirely 
funded through student fees. Some regular income may also be produced through sustained 
income generation, although this should not be the mainstay of the budget. Finance for special 
projects (such as buildings, IT and scientific equipment) would need to be raised through specific 
fund-raising initiatives and/or by taking out loans. 
 

Towards a Strategic Business Plan 

In order to draw up a robust business plan for establishing a university, ECS should 

 produce a clearly defined policy statement regarding  its vision and purpose for the proposed 
university;  and how core Christian values will underpin its life and work.   

 construct a well-evidenced case identifying the actual need for a new university in  South 
Sudan based on current supply and demand data relating to  the shortage of university places 
in the country;  and also the GoSS’s current lack of funding to meet the need for more places 

 identify the unique contribution which a university with a Christian foundation could potentially 
make to the future of South Sudan and the ways in which the ECS proposes the university 
should contribute to the recovery and future development of the country 

 analyse the potential of Gwynne College and the other ECS theological colleges to attain the 
standards required for recognition as faculties in the proposed geographically dispersed 
university: then identify and timetable the steps to be taken in facilitating them to reach the 
required standards.  This analysis should be costed for purpose of grant applications and 
determining the viability of the proposal. 

 
In addition, the business plan should contain the results of research, including land inventory and 
audit of existing buildings and institutions, and also a year-on-year budget for at least five years 
with an accompanying cash flow showing how the project will move towards financial viability and 
sustainability. 
  

Towards a University Marketing Plan  

 
 
The marketing plan - drawn up by a University Marketing Committee - is a vital document in 
determining the viability of the proposed university since it should include projections relating to the 
potential size of the student market, size of take-up, and the proposed fees structure. The 
marketing plan should also identify strategies for continuous improvement, and also means by 
which the university can generate income in addition to student fees. 
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The University Feasibility Study Report was submitted to Archbishop Daniel in October 
2011, for consideration by the Sudan Provincial Synod at its meeting in November, 
2011.  Having duly considered it, Synod members will decide whether to proceed with the 
establishment of a new university – as recommended in this report. 
 
 
For those receiving only this Executive Summary, the full University Feasibility Study Report can 
be accessed at HTTP://THAMES.ME.UK/ECS/INDEX.HTM 
 
  
 

http://thames.me.uk/ECS/index.htm

